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I. Introduction 

The Chesapeake Division of the Naval Facilities Engineering 
Command (CHESNAVFACENGCOM) is one of five Navy Construction 
Field Divisions located in the continental United States. They make 
up the Naval Facilities Engineering Command which is responsible for 
the administration of all Navy and some Air Force construction 
contracts worldwide. CHESNAVFACENGCOM is responsible for the 
Washington, D.C., Maryland, and Virginia areas. 

This handbook provides a ready reference for procedures that 
should be followed in the day to day management by a civilian 
contractor of a Navy construction contract. Currently, a group of 
publications is given to a contractor in place of a handbook for he/she 
to decipher. Many of the current group of publications given to 
contractors used in place of a handbook have been superceeded, 
changed, updated, or new documents have been introduced. This 
report includes all changes known at this time with the majority of 
changes being from the newest regulatory document, the Federal 
Acquisition Regulation (FAR). Section II of the report contains the 
changes, additions and revisions with footnotes. The "Draft Copy" 
of the handbook without footnotes is designed for publication and 
distribution, once reviewed and approved by CHESNAVFACENGCOM, 
to all its Construction Field Offices for Contractors' use. 
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CONTRACTOR'S HANDBOOK 

FOR 

CONSTRUCTION CONTRACTS 



CHESAPEAKE DIVISION 

NAVAL FACILITIES ENGINEERING COMMAND 
WASHINGTON, D.C. 20374 
AUGUST 1988 



FORWARD 



This handbook is intended to provide guidance and act as a 
ready reference to contractors in understanding and executing the 
administrative requirements of Navy construction contracts awarded 
under the authority of the Commanding Officer, Chesapeake Division, 
Naval Facilities Engineering Command. This handbook is not part of 
the contract . It is not intended to nor shall it alter any of the 
terms, provisions or responsibilities under the actual contract itself 
which specifies the contract requirements. 

Suggestions for modifications or additional information that 
would improve this handbook are invited and should be submitted 
to: 



Commanding Officer 

Chesapeake Division 

Naval Facilities Engineering Command 

Attn: Code 05 

Washington Navy Yard 

Washington, D.C. 20374 

This publication is certified as an official publication of 
CHESNAVFACENGCOM and has been reviewed and approved in 
accordance with SECNAVINST 5600. 16 A. 



S.A. Martinelli 
Captain, CEC, U.S Navy 
Commanding Officer, Chesapeake Division 
Naval Facilities Engineering Command 
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Section 1: General Po licies 



1. Purpose of this Handbook . This handbook is written as a 
guide to assist in performing the routine administrative functions 
required by the various documents which make up your contract. 
This handbook is not part of your contract, and does not in any way 
modify or take precedence over the requirements in your contract. 1 
References to the Federal Acquisition Regulation (FAR) and the 
Defense Federal Acquisition Regulation Supplement (DFARS) have 
been cited for convenience only. As some FAR clauses have 
alternates and different FAR clauses may be incorporated in different 
contracts, you must check the ones that specifically apply to your 
contract. 

2. Government Representatives . It is important that your 
firm, including subcontractors, thoroughly understand that only 
those government persons designated by the Officer in Charge of 
Construction (OICC) are to be consulted in connection with the 
performance of the contract work. Any modifications to or 
deviations from contract requirements, effected without written 
direction by the Contracting Officer or his designated representative, 
will place the sole responsibility for such actions upon your firm, and 
reimbursement for expenses incurred or extension of contract time 
may not be granted under the contract. 2 All parties connected with 

1 Contractors Handbook for Construction Contracts. LANT NAV FACE NGCOM ( Norfolk , VA. , 1 988) . p. 
1 . 

2 Manual of Instructions to Contractors. SOUTHNAVFACENGCOM . P - 1 50 ( Draft Copy) , 
(Charleston, S.C., 1 988) , p. 1-2. 
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your firm through the contract should be advised in writing 
regarding that only the designated representative of the Contracting 
Officer may authorize modifications to or deviations from contract 
requirements. 

The following is a brief description of the key Government 
Representatives involved in the administration of your contract, 
some of which you will deal with on a daily basis. Their typical 
office organizational chart(s) is shown in Appendix A. 

A. Contracting Officer . The term "Contracting Officer" 
also includes certain individuals acting within their designated 
authority . 3 The authority is designated to the individual in the form 
of a warrant . 4 For the administration of your contract, the OICC 
and Resident OICC have designated authority. Simply stated, the 
Contracting Officer is the person who signed your contract for the 
Government. 

B. Officer in Charge of Construction (OICC) . This 
individual is a U.S. Navy Civil Engineer Corps Officer and is the head 
of a procuring contracting office . 5 This position is not accompanied 
by any contracting officer authority, which is independently 
authorized by Certificates of Appointment or warrants. Those with 
contracting authority are also "Contracting Officers". For example, 
the Commanding Officer of Chesapeake Division, Naval Facilities 
Engineering Command, Washington, D.C., or another designated 

3 Federal Acquisition Regulation . Vol. 1 (Washington, D.C., 1984), Art. 2.101. 

4 Contracting Manual . NAVFACEN6C0N P-68 (Alexandria. VA.. 1987), p. 5. 

5 IM,P. 19. 
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officer, is normally an Officer in Charge of Construction. 

C. Resident Officer in Charge of Construction (R01CC) . 

This individual is designated by, and is the representative of the 
01CC. The ROICC is a U.S. Navy Civil Engineer Corps Officer who is 
head of an administrative office. Again, the position itself is not 
accompanied by contracting officer authority which is independently 
authorized by Cerificates of Appointment or warrants. Those with 
contracting officer authority are also "Contracting Officers”. The 
ROICC is generally the person supervising the local contract 
administration office. In the absence of the ROICC, in some offices, 
there may be a Civilian Resident Engineer with authority to act for 
the ROICC. Such a person is the civilian equivalent of a ROICC. 6 

D. Assistant Resident Officer in Charge of Construction 

(ARom 

Generally, the ROICC has a number of personnel who are 
responsible for the day to day administration of construction 
contracts. These may be either military or civilian personnel. The 
AROICC is a Civil Engineer Corps Officer or civilian equivalent 
designated by the ROICC. The AROICC is respondible to the appointing 
ROICC for the administration of assigned contracts. ROICCs may 
appoint AROICCs as necessary for many reasons, some of which are 
the geographical separation of the work, the complexity of the 
project, or the special technical assistance needed. 



6 Manual of Instructions to Contractors. SOUTHNAVFACENGCOM. P- 1 50 ( Draft Copy). 
(Charleston, S.C., 1 988), p. 1-3. 
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E. Deputy Resident Officer in Charge of Construction 
(DR01CC) The DR01CC is authorized to serve in conjunction with and 
in the absence of the R01CC and is responsible for administering 
construction contracts. In most cases, this position is occupied by the 
civilian supervisory engineer who is generally warranted at the 
some level as the R01CC. 

F. Supervisory Assistant Resident Officer in Charge of 
Construction (Supervisory AR01CC). The Supervisory AR01CC is a 
direct line function exercising supervisory and management 
responsibilities over the AROICC’s. The primary function of this 
position is to provide for the day to day coordination of the AROICC’s 
assigned. This position is only utilized in larger R01CC offices which 
have a significant number of AROICC's. 

G. Senior Supervisory Construction Representative . The 
Senior Supervisory Construction Representative is responsible for 
overall surveillance and inspection of construction operations on all 
active contracts. He/she makes periodic inspections of work in 
progress, investigates field problems and recommends solutions, 
exercises authority to approve or disapprove construction methods, 
material and workmanship, and promotes communication and 
harmonious relations among contractors and Government installation 
personnel. 7 This individual supervises a force of Construction 
Representative and inspectors, including Area Supervisory 



7 Contractor's Handbook for Construction Contracts. LANTNAVFACENGCOli ( Norfolk , VA. , 1 988) , 
p. 4. 
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Construction Representatives. Also, he/she assists in solving complex 
field construction problems. This position is only utilized in larger 
ROICC offices which have a significant number of Construction 
Representatives/Inspectors. 

H. Area Supervisory Construction Representative . The 
Area Supervisory Construction Representative is responsible for the 
coordination, proper inspection and surveillance of all contracts in 
his/her particular area. He/she supervises a group of assigned 
Construction Representatives, establishes inspection schedules and 
quality control methods, checks progress schedules, labor standards 
enforcement and work in place reports for determining payments 
due contractors, reviews procedures for conformance to plans and 
specifications, and investigates discrepancies and recommends changes 
or contract action to correct deficiencies . 8 He/she maintains close and 
continuous coordination with the AROICCs on projects within his/her 
areas to assure well integrated contract management. In addition, 
the Area Supervisory Construction Representative may function as 
senior supervisor where applicable. 

I. Construction Representative (Con Rep) . The ROICC 
may designate one or more Construction Representatives to inspect 
the work performed under your contract. The Con Rep is the one 
Government Representative you can expect to see everyday the 
project is working. It is important that you know what authority 
the Con Rep has in order to avoid misunderstanding, delay, and 

8 M l.,p. 4. 
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